AKUTAN - COLD BAY - NELSON LAGOON

ALEUTIANS EASI

“
e g o s

FALSE PASS - KING COVE - SAND POINI

RESOLUTION 25-45

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY
AUTHORIZING THE RE-APPROPRIATION OF $1,277,283.10 FROM THE COLD BAY
CLINIC LINE-ITEM 21-509-8045, $74,172.99 FROM THE FINANCIAL SOFTWARE
LINE-ITEM 21-506-8000, AND $78,432.72 FROM THE TERMINAL LINE-ITEM 21-511-
8020 TO THE SAND POINT SCHOOL GRANT MATCH LINE-ITEM 21-513-8050

WHEREAS, the Aleutians East Borough 1s conducting major maintenance at the Sand
Point School; and

WHEREAS., the Borough has contracted DOWL to conduct design and construction
management for the project; and |

WHEREAS, the Borough has contracted UIC Construction to provide pre-construction
services with the intent of providing construction services for the project; and

WHEREAS, UIC has provided the Guaranteed Maximum Price (GMP) for the project
that includes the base bid, allowances, contingencies and four additive alternatives; and

WHEREAS, after reviewing the additive alternatives the Borough and School District

are interested in moving forward with Additive Alternate 1 — Doors and Additive Alternate 3 —
New Lockers; and

WHEREAS, the proposed overall cost for the project with Additive Alternates 1 and 3 is

$9.804,768 and the Borough has $8,374,880.18 available requiring an additional $1,429,887.82
to conduct the work: and

WHEREAS., Administration proposes reappropriating the following permanent fund

earning appropriations to the SDP School Grant Match Line-Item 21-513-8050: $74,172.99
Financial Software (21-506-8000), $78.432.72 Cold Bay Terminal (21-511-8020) and
$1,277,283.10 Cold Bay Clinic (21-509-8045).

NOW THEREFORE, BE IT RESOLVED. the Aleutians East Borough Assembly authorizes
the re-appropriation of $1,277,283.10 from the Cold Bay Clinic Line-Item 21-509-8045,
$74,172.99 from the Financial Software Line-Item 21-506-8000 and $78.432.72 from the
Terminal Line-Item 21-511-8020 to the Sand Point School Grant Match Line-Item 21-513-8050.
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PASSED AND ADOPTED by the Aleutians East Borough on this 13" day of March,
2025.

Alvin D. Osterb(‘lz Mayor

[ TENT:

“Resete, Clerk
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